Mathews Little League Meeting Minutes — August 7, 2017
Bank of America

Members in attendance:

Ryder Cullison Robin Dehoux
Eugene Jones Charlie Crittenden
Linden Barrick Vicky Pruitt
Melissa Moughon

Ricky Wiatt

Darlene Jackson

Members NOT in attendance:
Jakelynn Ellis Carey Hogge Robert Hudgins
Dawn Lewis JJ Ashberry

Meeting was called to order at 7:00 p.m.

e Ryder made a motion to waive the reading of last month’s minutes, 2" by Melissa.

e Guest in attendance given opportunity to speak
a. Discussed behavioral issues with players encountered during the regular season &
especially during Stars of Tomorrow tournament. Expressed concern that negative
attitudes by a few players will discourage other players from participating in the
Spring. ldeas tossed around of how to better discipline players & asked for
suggestions in the future.

e Vicky discussed financial activity.
a. Our septic system experienced issues & we had to order a new septic pump.

e Fundraiser for Fall
a. Potential dates for Nov. fundraising dinner, Ryder will check club for availability.

e Board Members
a. Replacement members discussed.

e Equipment
a. It was brought to our attention that a manager ordered a set of bases without our
knowledge. Protocols discussed for ordering new equipment. All equipment
purchases must be approved by Eugene & Vicky

Ryder moved to adjourn, 2" by Melissa. Next meeting: September 11, 2017



